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About Us

Embark on a transformative journey
Apaha Institute of with Apaha Institute of Construction
Construction Project Management Project Management founded in 2016
- by the dynamic duo, Mr. Hemant Patil
and Mr. Ali Samnani. Rooted in Pune,
Maharashtra, India, our impact now
spans worldwide. We're not just a
training division; we're pioneers,
transforming Civil Engineers with vital
knowledge, advanced technologies,
techniques, and skills.

We Build Civil Engineers

« Explore the Apaha Advantage

* 100% Guaranteed Internships with
Stipend

 Dedicated Placement Support

« High-Rise Site Training

« Unique Pedagogy

« Latest Software & Technologies

Join us on this journey of nation
building, and empowering Civil
Engineers!

Mission & Vision

Transforming Civil Engineers by
bridging the gap between academic
knowledge and professional skills for
the upliftment of the nation.




Founders
Message

My journey as a Chartered Civil Engineer to an Entrepreneur,
with Bachelor's in Civil Engineering and a PGP in EPC Project
Management from University of Pune. Having work
experience of more than 14 years with corporates like Godrej,
K-Raheja Corp, Shapoorji Pallonji, Lodha, Kolte-Patil, Nyati
Group, CBRE and others transformed my perspective as a
Civil Engineer. The vision of founding Apaha to innovatively
shape the careers of Civil Engineers globally, by focusing on
up-skilling Civil Engineers potential to tackle industry
challenges.

Mr. Hemant Patil
Founder & CEO

Embracing the mantra ‘Never regret mistakes, but correct
them,' my journey started with Bachelor's from MIT College
of Engineering, University of Pune. Working at Accenture
as a Software Analyst for US clients shaped my career. A step
forward, an initiative to build the dreams of aspiring Civil

Engineers and contribute towards building a better future.

Mr. Ali Samnani

Founder & Director




Apaha Institute of Construction Project Management
We Build Civil Engineers

POST GRADUATE PROGRAM IN
CONSTRUCTION PROJECT MANAGEMENT

A Construction Project Manager is a professional in Civil Engineering, bringing extensive expertise to apply the
Project Management techniques for seamless oversight of Planning, Design, and Construction. Construction
Project Manager's core objective is to masterfully control a project's time, cost, and quality, proving adaptable to
various project delivery systems such as design-bid-build and design-build. From project inception to completion,
Construction Project Manager plays a pivotal role, ensuring a comprehensive and successful project lifecycle.
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POST GRADUATE PROGRAM IN
CONSTRUCTION PROJECT MANAGEMENT

1 Quantity Surveying using MS-Excel

2 ProjectBilling using MS-Excel

3 Project Planning using Microsoft Project Level 1

4 Drafting Plans using AutoCAD

5  High-Rise Site Training on RCC components

6  Construction Project Management other modules (with High-Rise trainings) Level 2

7 100% Guranteed Internship with stipend and Placement Assistance Level 3

8  ProjectPlanning & Management using Primavera Software Elective1
9  ERPSoftware (Enterprise Resource Planning) Elective 2
1

0 Professional Certification

A Quantity Surveyor (QS) is a professional in Civil Engineering having expertise in the field of
construction costs and contracts. He plays a vital role in the entire project from Pre-Execution to Post Execution.

« Introduction to various types of drawings « Lucid tricks for formulating Quantity
(Structural, Architectural, MEP, Working). Surveying & Billing in MS-Excel.
 Reading various types of drawings. « Basic Rate Analysis.
 Units of Measurements for Various Items. « Framing of MIS Report in MS Excel (Quantity
+ Basic & advance concepts in Quantity Surveying & Billing).
Surveying & Billing. + Role of a Quantity Surveyor in MahaRERA.

BOQ,Quantity Surveying, Estimation
Preparation for various items

Development
Earthwork & Finishing Work Work Aluminium
Infrastructure (Pavement Block, & Wood work
(Excavation, Backfilling, Trimix Flooring, (Door & Windows)
Soiling, Roads) Compound Wall etc.)

(Gypsum,
Painting, Flooring)

Civil Work
(RCC-Bar Bending

MEP &
Masonry Work Waterproofing
(Brickwork, Blockwork (Mechanical, Electrical,

& Plastering) Plumbing &
Waterproofing)

Schedule, Scaffolding,
Formwork & Concrete)
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Alismaeemre—

A Billing Engineer is a professional in Civil Engineering having expertise in the field of preparing bills and
claiming as per contract document, IS Codes. He plays a vital role in the entire project from Execution to Project
handover.

* Analysing BOQ as per Contract Document.
 Bill Preparation as per schedule of payment.
«  Bill Preparation as per IS codes.

B CLIENT, CONTRACTOR & SUB-CONTRACTOR

» Preparing Tax Invoice as per latest taxation (GST).
» Reconciliation for material and work.
« Standard Billing procedures and formats. (Corporate and Govt. Sector).
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A Planning Engineer is a professional in Civil Engineering having expertise in the field of Project Execution,
Planning and Scheduling the project as per site conditions. He plays a vital role in the entire project from
Pre- Execution to Project handover.

Preparation of
Lucid Tips & Tricks Work Breakdown
for planning and Structure (WBS),
scheduling projects Gantt Charts etc

Report Generation
for presentation
to Management
and Directors.

Basics in
Planning
& Starting
with MSP

Project Tracking
(Baseline,
Cashflow Etc.)

Resource Pool
Creation allocation Defining Dependencies

and leveling over & Milestones, Planning
allocated resources. as per deadlines.
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4 Professional Certified Online Training on Drafting A
Plans using AutoCAD————— Level 1

AUTOCAD

AutoCAD is used to create detailed 2D and 3D drawings, plans, and models in a variety of industries, such as
architecture, engineering, and construction. It allows designers and drafters to create precise and accurate drawings
using a range of tools and features.

Introduction & Basic Settings + Dimensions & Annotation (Creation, Modifying

+ Introduction to Interface of AutoCAD Dimensions).
« Basic Settings for Units, Dimension Style, Object
Snap, Display. Hatch, Blocks & Groups, Layout & Printing
« Hatch Creation & Modification
Layers & Plan Drafting 2D + Creation & Insertion of Blocks, Defining Blocks for
« Layer Creation, Assigning, Modifying, Filtering, future projects.

« Creation & Modification of Group.
 Page Setup, Plotting Colour & B/W, Layout
Creation (A0,A1,A2,A3,A4).

Import & Export
« Drafting Floor Plan, Doors & Windows, Elevations,
Sections.

Table, Dimensions & Annotations
+ Table & Text (Preparation, Formatting and
Modification),Importing Table from MS- Excel.
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Reading and understanding how Structural drawings,
Architectural drawings are to be used for Quantity Surveying and
Execution on site.

» Column Reinforcement and details about column.

« Reinforcement and shuttering checking of different types of beam.
« Slab reinforcement of different types of slab.

« Safety Challenges while working for RCC.

Note :
Apaha Institute will Provide PPE Safety Kit for Site Training (Helmet, Jacket, Safety Shoes, Measurement tape).
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* Project Execution. + Land Surveying (Total Station , Auto
+ Material & Vendor Management. level & Digital Auto level).
+ Quality & Safety Management. * Soft Skills.

Contract & Tender (Govt. + Private). + High-Rise Site Training ( MIVAN ,
Commercial Project , RMC Plant ).

 Project Documentation.

01

Project
Execution

03
Quality & Safety
Management

Resume Building
& Soft Skills

Project
Documentation

s

7

Internships provides Civil Engineers an opportunity to apply their
theoretical, practical knowledge and skills they have learned. In
addition, students have an opportunity to enhance those skills, obtain
the perspective of a work environment and benefit from the real world
exposure.

Till date we have transformed and placed Civil Engineers with
Internships at reputed High-Rise Projects, in Project Execution, @CIVIL_ENGINEERING_JOBS
Quantity Surveying, Estimation, Billing, Project Planning, Contracts &

Tenders, Procurement and Quality Department. To Know More

\_ Scan QR Code -
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P6

ORACLE

A Planning Engineer is a professional in Civil Engineering having expertise in the field of Project Execution, Planning
and Scheduling the project as per site conditions. He plays a vital role in the entire project from Pre- Execution to
Project handover.

ORACLE

PRIMAVERA P6

Introduction to Primavera,Preparation
of Project Structure & Project Creation

e[

Preparation of Work Breakdown Structure (WBS),
Gantt Charts etc.

Defining Relationships & Milestones,
Planning as per deadlines.

Resource Pool creation, allocation and leveling

Preparing project budget to forecast
the project cost as per BOQ

Project Tracking (Critical Path, Resources)

Report Generation for presentation
to Management and Directors.

Lucid Tips and Tricks for planning
and scheduling projects
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Enterprise resource planning (ERP) is a software system that helps organisations automate and manage core
business departments for optimal performance. ERP software coordinates streamlining operations across the
organization, the flow of data between various departments.

ENTERPRISE RESOURCE PLANNING
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Contracts Cost
Management Management
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Quality MIS &
Management Dashboards
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Project Planning
using MSP

Internship (=
Experience Letter



We Build Civil Engineerins

203, Wall Street 24, Above MC Donald's Mumbai-Bangalore Highway, Warje, Pune - 411 058. (MH) India
@ 918983004197 / +91 8856853188 | (@) training@apah.org.in | www.apah.org.in
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